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Screening and Brief Intervention 
PATH TO PREVENTION



SBI is key for prevention on college campuses. 
Screening and Brief Intervention for alcohol use is an evidence-based intervention to reduce risky drinking behaviors 
and related consequences among underage and high-risk students (e.g., first-year students, student athletes, and Greek 
life members). What sets Texans for Safe and Drug-Free Youth’s (TxSDY) approach apart is that our SBI program is a 
preventative measure; it takes place before an alcohol related incident, injury, or violation occurs.

STEP 3 
DAY OF EVENT
There are several ways schools can 
choose to host their SBI event. For 
example, it can be a stand-alone event 
or part of a health fair. However, all SBI 
events follow the same basic structure:
• 	�Station 1 – Welcome
• Station 2 – Screening
• �	�Station 3 – Motivational Interview
• �	�Station 4 – Turn in evaluation

consent form and survey

FOLLOW-UP & EVALUATION
To assess the impact of SBI process on 
students, schools can participate in a 
6-week follow-up evaluation process.
• 	�Six weeks following the event,

TxSDY provides a survey for schools
to email to students

• 	�TxSDY’s external evaluator analyzes
the data, then provides TxSDY with
a report to share with the campus

FINAL REPORT 
The campus point person writes  
and submits a final project summary 
report to TxSDY.

Start your SBI prevention journey today! 
Email info@txsdy.org or call 512-442-7501

STEP 2 
CONTRACT
Selected campuses must sign a contract 
outlining the terms for participating in 
the SBI project. 
• �	�The contract must be signed by the

proper authority at the campus and
by TxSDY’s CEO

• �	�Campuses can submit their first
project invoice as soon as the
contract is executed

2-DAY TRAINING
Day One
• 	�Includes everyone involved in

planning the event
• 	�Covers current alcohol use trends

among college students
• 	�Reviews the implementation plan

Day Two
• 	�Trains motivational interviewers

for the SBI event
➤ �Training is conducted by

SBI expert Dr. Craig Field
• 	�Anyone can attend, but training is

mandatory for those conducting
motivational interviews with students

PARTNER REVIEW
One week before the event,  
TxSDY will work with the school’s 
point person to review their final 
implementation plan and the SBI 
evaluation steps.

STEP 1 
INTRO TO SBI
Texans for Safe and Drug-Free Youth 
(TxSDY) provides information to 
interested campuses via webinars, 
conference calls, and/or in-person 
meetings.

LEARN MORE
TxSDY conducts meetings with key 
faculty and staff on each campus to 
foster investment in the program, 
provide an overview of the SBI process, 
and share information on campus 
responsibilities. 
To help campus partners conduct an 
SBI event, TxSDY provides:
• Mini-contract of up to $5,000
• 2-Day SBI training
As SBI partners, campuses are 
responsible for:
• 	�Providing a project point person and

staff/volunteers
• Creating SBI implementation plans
• 	�Providing spaces for trainings

and events
• Communicating with their IRB*
• Purchasing and setting up supplies
• 	�Helping with the evaluation process
• Attending TxSDY’s Statewide Summit

APPLICATION PROCESS 
Interested partners submit  
applications to TxSDY and provide 
an SBI implementation plan. 

*�Due to the evaluation component, schools must typically submit a research proposal to their
Institutional Review Board (IRB). If a school does not have their own IRB, they can submit
their project proposal to TxSDY’s IRB. If you are unfamiliar with IRBs, please let us know.




